$ Thrive Lights

Part of the Global Stoplight Movement

Using social innovation and mobile technology to build
a world where everyone is on the path to thriving

Thrive Lights is the US leader for the Global Stoplight movement, a partnership of more than 300
organizations that utilize the Stoplight Survey tool and to support people on their pathways to thriving.

The Stoplight survey tool employs a multidimensional self-assessment survey combined with a process
that allows those who take the survey to chart their own course to thriving.

Dimensions and Indicators

The Stoplight survey covers six dimensions of life with 50 indicators; for each indicator, participants
chose whether they are at the red level (suffering), yellow level (surviving), or green level (thriving).
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Stoplight Community

We work with organizations from different sectors around the world and bring together a network of
powerful actors with one clear mission: a world where everyone is on the path to thriving. The Stoplight
is implemented by governments, private companies, small and medium-sized enterprises, non-profits,
cooperatives, microfinance organizations, academic institutions, and sports clubs, among others.

® @ & » @

+ 220,000 47 15 22 423

Stoplights in the
world

@ Health & Environment

Organization & Participation
Motivation & Goals

Countries Hubs Special Projects Organizations

Become a partner!

The Stoplight Community convenes different stakeholders, from implementing partners to strategic
allies, to create a space for learning and cooperation. There are two partnership models for joining:

Pilot Projects

These partners implement the
Stoplight within their
programs. Unlike Hubs, they
do not represent or distribute
the Stoplight, but rather work
on empowering their own
participants.

Stoplight Hubs

These partners represent and
distribute the Stoplightin a
specific geographic area. They
have sufficient capacity to
secure and train local partners
in order to integrate this tool
into their programs.
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How it works

Join the movement!

Thriving is a collaborative
effort. Stoplight partners
receive access to the
technology platform to map
thriving in their communities
and receive training to start
implementing the
methodology.

Adapt the Stoplight

This is not a program in itself,
but rather a tool that can be
integrated into a Stoplight
partner's existing operations.
Adapting the indicators to
make them relevant to the
local community is also key to
optimally implement the
Stoplight.

Administer the survey

Surveys can be administered
using the Stoplight
technology platform, either
on smartphones, tablets or
computers. When the survey
is finished a clear picture of a
family’s strengths and
weaknesses is created.

Enable solutions

Families choose their
priorities and work to design
their path to thriving
strategies. Partners can use
aggregated data to implement
interventions that benefit
entire communities.

Progress update

After working on their
solutions, families update
their survey and choose new
priorities. Partners, on their
side, can monitor the results
and learn from successful
strategies and interventions.
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